KT o E A L8 s O RS RS

Y BT R R B AR O TAE, 2011 £ 6 F, HEAE
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a8 fn SIX EH W HFEF O, £ T B Z = FWARE R O ER iz E
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R
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Computershare 2 8 & — K ERWEFIL. F TRABR TR &
KRB EMRSGFoi & IR S5 A 2 T E L S8 a7, A F
STF 1978 4, KL T OKR T B RA, AR S AT E AR AR A A
TWAEABEIRRS, A8 T 1994 FEMRRP LW, HME e T 2k
KB, REH#ANFE=. XEH. ZR=. B, Fik. £H. g X,
B, EE. BA. BELSTY. ZA84 10,0004 8 T, 7 20
MNER AL 30,000 & B P f— {04 R A RERS

Computershare A& W4 EEHUT AN —R2FT{1fn%
A IR BARE B A R A 3 7 IR — R A A EAT AR R LR
%, A IP0. AF LM v, WS, 2 HERE-ZTIHNE
WRARERS; =& R TR TR RS, &4 e 55 5T 0 A
R REIABRAGTR . AR R TR RS UL R i LR &%
R R EREN R RS ELERS; ek e s, BiEdeR
LBIL. BAAEGE. FHELEMEEITEREL LTRSS,
ANEBRAESW R ERS, AFESTEEY . 7PUFE. TERE RN
BBHEDRZNE; RN REATARE R AT 55 H M
AIRMMERTTE, UERT . REBERLRE.



Computershare (E[E ) AF XA FTEEARL KNV %, L5
AN EMEA (RO R, dEM) MRELE. BRTIJLIEE L 54,
Computershare (E[E ) A8 WRAFFEN L FHUTHI: —= A
—WE PNEWM R TREEE RS, R T RS ERE S it
Rl —REEEE. MRTWNTSFEREREE LS, RIEXS
LTI T HFAE.

= BEEF R HE A

Computershare EMEA (BXM. &R, M) HEFH O EH X LT
HEA BT, FRAEE 40 A B A HE PO, R
Uptime Institute' Tier3 &R FE R, HP, [T AFLHHEHEF
N> (Pavilions) ZE-F A8 B WIEE (FE AT IEZE), F 2008 4
M se Rz, EF 9 AEXBA. As—NEF S (Aztec West)
L& & IBM A Stz B B IEF 0, b5 IBM &7 7 20 FALR AR,

AR O 8 FUAKM A 4 FuAmE, RELFE A,
R T AR OITIE, — B R A BEIMEI, X R R T 4
25, PRI Fa RS, BV LB A R TCUR, F e, fE
vt & B A B I T DAAR A,

A FE R 4% B Uptime Institute Tier3 ApvEdEiE, HE
Pavilions ¥ CKAERAY 930 FART, 24T HY 87
AANRT. BASEETOHE IBM A TR ET (BiERIE. UPS #
oA ), RANEME, FEA UPS fug ml, DAGRIEA & Byt
W, M%&HE, BEFCER T AFRZERNZ 5N, URIEFS
B 4 o T

B 0AZ0 RGET OpenVMS P&, BB, A T e R&A A
R ER AR, KEMEA T RUEAR, Z4+ 0% LW RS
BOUARREMN, FELZANTE LI 2R St EHR,

B, WSRO A& A 120TB (RIAD B4 152TB), 3f

Y ORTE B ER BT A, KB T B AT R BEGE . 5 BRI R K
ARG 45 B A 47 Uptime Institute LA Uptime Tier Rating 2240 1M 11 42 T35 1T 47k, 2R3 o0 9
TR S
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i 3¢ SRDF (Symmetrix Remote Data Facility) SEBtH 4. B REW
6 A, R GK B I By DMX A7 fif & G 7t 25| VMAX, A RL B9 77 fif 2
BT 38%Z 210TB, K B A B AR 18 Ay 45 F K.

W27, BAEF R T AR FR LRS-, AWML K
# 45Mb, F@ It B B Verizon Fo AT&T =243 i 22T MPLS VPN K
J7E P G AL T A R AR B L BEATERE k. R B, ER
A& %7 AR AE 7T K.

Computershare EMEA WAN

K —. Computershare $FEH W EEETFEH

Pavilions fu Aztec West #4E /03 & Computershare (&E[EH )
NEEATE R, EYE ITIL SEHirE. 287 H, THREEARFE
42 N, 4k 6 A, RIETIE, URELZEFCL2FFEH 24 ot
(365x24x7) 2R ELT. BNELE/NAHTONTE ZEFH, T
REAATRS 8. #BfE. FRRENEE, DUREEEE H VNS
B,

ZaANHE, BFEFOCRAT 2 EHKERY, FHEF vk
S bRAREFRM, AR, JF x5 E R,

ETVa A E, SAEF kR T RAAREEERT AR, TR
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KT, ] 2n 3R 8 B A7) B T R A A

K %77 ®, Computershare (3C[E ) /A& % E T 1# 401 5 FF 0 K
BHF. BE NEFHEFCHEARIET REMZR LN TE. LK,
Computershare ( ¥ [F ) /A& 1E Aztec West FIEH QL FE T 311 />
TALEFERN. BiE. TS AT, R EE “FZHER
HEIE T RS, E LGN, WIELEEI A Pavilions £i4E
FOI e E Aztec West HAEF 0, LA PLZEAZ T, HEFQ
T 6NAPIT—RERESL, ELEFXBRNFILT, HTRKEHE
2, BIEARHES.

B AT

(—) A FE PR ES RS BHR, &5k E&ETRF it
kS

MR ¥ Computershare 28 B & KANH, 23+ 8RR 5 & 5
RETIRFGBHEN, - RFHELRBT-ANNARR. AL
FHAWTY R, MR 20 E BRI Ao, T4 T pax i SR
WL 7 oA R Y AR, AR O T I P T K R AR UR R AR 7. SEATE
WAL R ARR AR E NN EE %, C UG LAE—EeMEE L
BATE AR ARRT AR RSB E. 2 g EXPR RS2
B AR A T B A G LR HATIREE, (5 M 47 LSBT E— 6 RS
# L, SRJEHET Wware vSphere LT & HP B9 71 A RG22, %
He 650 EIRFBHRFEEESH 1805, HAGT 80U ARF LT
R WA

AR A BOR B H] DU S AR 552 KU, 38 7T DU 70 e Y 4%
FRAATES, AMOEd T REEA R, M EARERT & HERAK,
FERENRRAE N BT Z, RRAN B RELKE . TR
BFF N LEFHZ —.

(=) RAE &0 R 2 %

Computershare (& E ) N8 EXEEA 2 NMEEF O, EHED.
REEXNA, 1 6 MNAHIT R LESL, MEZEELEEN
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Hk, BRKERSMEIN, FTAANR LSS 5 —NEET S, I
BairaMALE, #EREN SRS XAEZEE FNER, FE
5 il 7 *f Computershare (3 [E ) A& 3= M ERK, RIEA P o DLkt
ATA 18] W7 6y ol 45 A0 2

(=) Active—Active B &A% 5

H# Computershare EMEA Zt &b % # 39 [1 & ¥ Nick N4,
Computershare (E[E ) AT MW E. EHNFEFL, FR2EE TIEHEK
T EHEFEF O FREAT, REFALS, #0HREFEFCAZEEF
N R A F B A B R, B Active-Passive B . T 18 A
NER—NER, TR EE, BEARYHILFE N FFK. B
NG Z (AR AT 8 B8 DK P AR 4 BN 4F B 1 6] B A i, A A
EMC Symmetrix DMX fFfi¥ & 4 #y SRDF (Symmetrix Remote Data
Facility) M7 %, SLIHAF L HEEm. wR—AHKE
FO K AR, B — MR DL e BT A L 4, A xR
B

Computershare % | Active—Active BEZHE A FEZXTUT LA
FR: F—, —BERMRE, FAEK T LIHEA 0[] 6y P ]
¥, =, nAoAA, BEREXRERE; $=, aTHNMFOHE
RS, o RE T REERENEREL, BETEEAE, TX
ARk EFEFA.

¥ _#Mag ELXE (EE) AF

— LHEBA

B R PR TR TEN RN 8 R E . S
k% = RGUE ARG AW IT R B, A ML T 1935 4, &
WA T HAKRT. A8ET0NERAAAEL 16 57T, H 2009
BAFRNL 46, 195408 T (AEANRT 3, 46310).

B+ /N E P4 £ E Andahl AF . DMR A F . FEE ICL A%
AT 23R 100 ZNE K 500 Z W o nd, EARN. REH. A
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HiER. PG AFWEER. FT—REBFREE T HEE RN
A, AEFENETRITER.

WEELHEEE/KA T ITAT WG, T2RKE =K. HELF
— K ITHRA R B, 23k WA UNIX RSB B —, R EE A
ARG FME A H, SV RFETRNATH, 23E = KPR
B E, AEFAAER 34,000 TAIHTE A, JF ERAFREUE
500 B4k % E L EETE P .

BN E 10 FRRH#NFE, —HBEANTHEE. EBREEE
P BUFAURBARALT SR, BHl, E+@ASEENEETLTY
46 FEF AN, BRI EHMT 10000 4,

7 T RN TI w : B/ NI K e = N 7 T SN G A =
EH. ZERK. BLEANAELKRAA 85 NMHEF L, A THE
AN, EE. XE. B FES, fRLNLENEETOE
W, ZEAN., Hd, B8] ArEERE T EERER, it 2011
FRBNGEA .

= BEEF R HE A

RN EAIK 20 NEFA 85 MNRIE R, EREEm I,
o obit . RN AR FUERHE

A FHE S BN — K k4% Uptime Institute FEAEHE
Tier3 tAiF (Concurrently Maintainable " 34744 % ) Fuiz &
%M Tier3 tAF (Operational Sustainability) X &3 IEH .

ZHEETCERCRE, HHES, T 2008 FRIT, WHELME
FaA o TAHART. REFQEAERAY 8, 415 FH K, HFNE
HARTE AR 3, 688 K, o 6 MESRMEH . B CHEREEN
7.5MVA, Hoo 305MV A F IT & 4.

BEF ORI, KEZA TERMETES. EL@(RE)
NE TR IT, BERLAFREXR, #E. 2N HEE.
K BESA . BERERRA.

B 77, B U SRR B, Shin S T E UPS (DRUPS) .



HERANLE ARG, A ML NS, T BIE S#E. 47
BT, W4k UPS B e MR Ok A WML AR, JFFE 10 B W SLER B i B
WA AL, BEFCHEATRE W, TELEIH 72 N, FREE
TRV % T R 4612 o i, DAPROE it L A 2 T

W 2640 557 T, KA 0 R £ K AR B S R Al R AR
%, AV RWER, P REFTEEATEE.

WA A T AR o f i L E SRR RO, RO,
WA, AEFPRERE. RENRS.

B EE LR RE)NE EATESE.E I, FFEE 1S0 9001,
15020000 25 [E FFbfoft. W—fr 24 NRHBEAMELHf %, TRED
HIFA. PRe. MM TANF. B TR, T, EiELTEE 37 A,
RS AR 0 AEE H 24 NEHE¥IEAT (365x24x7 ),

AR T, ERAE SO WG 1S0 27001 (BS7799) AR Fr 1SO 17799
. MR ATREMN, EEFRETEAR (FlmaikRz ),
B b BT A K3 A DURR ). b4, AR M o ol A T B U 4
W WA AN UL, A FLRIERE L T A,

B oKk 7 H, #E S E G BS5839 ARvEAfR BS6266 ARifE, AT
Z B KR, RIEAFRGRE, HER T FHEFHRNEE. BT
SRS KFERAFE o K&, HEREFCERARRNEREA
ROR K 2.

Z AR A0 TR RE IRR B LA R KT B L S A TR
BONARE AL E B, F PUBMEARHIE 1.4 L.

B0 DLZ A2 (Economizer) 1B KRR, U A 8K
Z 18 FEUT, ZBFARNBENBIZIT, FEANE/ ABRENAEE
b AFA IANH T UAER SR, E 2 B — A L it — 1
B — 7, HAEFLH CRAHEUR T CRAC, kA ST iy RIiE%E
K PAU, FiE#AT A A AT ARG,

! Power Usage Effectiveness fii 5, & DCIE(data center infrastructure efficiency )i tt. PUE = 3o
SRR REFENT AR RERE, EDE ORI A REIR S 1T B M ReIR 2 L. PUE VPN s 0 fe
PRCRRTabR, FEAEE 2, BEHE 1 REBEBUK LT .
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FlE, BE PO E R AR T ARERE R, AR
B RS AAE WA oA, B AARAMRS. EibEa B, £
T iPVT (S84 M AR %) (& CRAC / CRAH By 1% 2 1H.

Heah, BRAE O A BN IR PR AR, ] An S R A R E AL
o ARG &, RXTEAT P AR A, R 4h4R LV/HV ®.80, D
WP MEATHRNANEARAE.,

IR E, HFEFOEFER UPS, 7 Kk UPS, FEMLxt3riE
7E . WA AR BAERE LM (Brown Field) b, #%
PR — MR,

R&IE, ZHFEHOMmE L@ (EE) 27T T I 4 FHE
0 bR AR AR EFRBEO , BARE. AN
WA E I E LA R AN WS EE, BHEGFE T ATl RA.

= BEF KA

(—) EEXR, moMRAEMTEIAR

B LA FHAE L PUB MR 1.4, B E L@ B T #IE
HIBAFGFENLREH. REELHABFEF LXK Tina B
B, mAIRGEER T % M5 S JEAT TG w0 ROR, #a LT
JUBEA:

% —, R ZFAHE (Economizer ) fEH KA, B % ZE 4
REEZ 18 ZLUT, XHABARGR, ZFANETHBIE, AHA
KA, ARZEARHAT, UKEB|FHEIBR.

% =, {# 7 CRAH %7K 7Bt % 08 0% Al = 9 & 46 CRAC.
HHEEA TR HEE KA. CRAC ZARIBHLE 2 AW 1835 F #4T
A RAE 24 N E F A, T CRAH U 38 3 3R A 3% &, RO
EREERANIAATAH, HiEAHEHN T AEERE. FE, CRAH
FERELBNA, TEHEBRREMDE.

%=, R CHfEEe UPS, 515 % UPS B o i R Gl th, K4k UPS
FEELZEW, NTTTHTETEEREEARANRLEE B RE.
Ao, CHUPS AR EREE A, HEHEAUEES, FAMETH Tz
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BRA, T ELE e g IR

(=) ZHZ BN F BRI T I fm” [HA

A e T R T E AL SN, B L B R A SR T
Jn e AR R AR R R BRI P B T R R R R BT A
FOE R Tina N4, 8 LRAM A 0 EERIT U5
B F A A [ AL

%—, AR TRAEBRAATEE, YIABR A BER A e H s
B9 77 . HA AT B kA RGE R, R AT B R GE . R B
RS- B ALAE A0 B S5 ALAE 2 R R A WU3LTT, 3§ KRB XEAR, A T HCH.

%=, RAKREEHFEN, WHRBRHLHA, BEREH
BRI AT AH#NABETE MR, LR BBFEFCELE
B EALE KRR T I .

%=, XANAERX T (InRow Cooling ) ARH “Hu &7 |6 &,
BB SR &R THES, XAETE RS AL o “Hm” nis
A, BAREFRHAATY .

(Z) BERNHEEF

B L E AR F AR L T 2008 SR T, IR LA RRCON BON % —
X3k 1% Uptime Institute Z A% # Tier3 JAWE ( Concurrently
Maintainable T FAT4 K ) 9 FEF L. 4 Uptime Institute F
200047 F 1 B Wiz E 4 MEArE(Operational Sustainability)
&, AEFEIEF O F 2010 4F 12 F 14 H R AN E —KkFz2E
Frat Tier3 AIEA LN HFEF O, XBREFRIHF BN E E,
LR BBEF T EEER B T RAK 24 /PR Eis
F o Ao R A 2 3P B T T AR 4. 3 Ll SRR B3R O R T
TREEF, wE @AM IEBE T O EZNEE R HEFEE
BT REE SR FEHR (FST) fu—LTEF,

F=H4o #mLESIXEH
—. SR



SIX KRB HMEARRY, Tt obRELZNZ NN —, 7 23
MNEIRFEAAL 3700 4 5, 2010 FEVF L 13 0wk (&
100 {Z A BT ), SIX £HT 2008 45, fE SWX £H. SIS £7 .
Telekurs & H & K, WA 150 FAM. SpRBATHR A,

SIX 4 I

B 30.12% Bigbanks
[ 1364% Cantonal banks

[ 409%  Regional banks, Raiffeisen
banks and savings banks

| 14.96% Commercial and asset-
management banks

| 10.17% Private banks
| 2268% Foreignbanks
4.34%  Other

'.

K—. SIX %@kt E
SIX BRI W44 EEwHE: AR Y. EHARFILERE. Tl

%-Fn g (e B RS A0

- -
= Lt L

EmER HEFG

SIX Swiss Exchange

sz

SIX Interbank Clearing

Eurex Repo

EEER

SIX Telekurs

[N
| I
I |



K=, SIX&EH W HREXSHIMEFEE

HETNER B #mLiE4#RX %P (SIX Swiss Exchange ) =& &+ %
R ZFr, 2010 FRW{EH 12,290 /2. 7T,

T8 SIX SIS B fy + & — By Sk H E LAY (CSD), H%
] 7 6y o ST S A (1CSD). X BE A 3 i 2 X & B i
FEE . BT FIR G, T AT R T E R SME R R S
HERS. #2010 F)k, SIX SIS 34 227,509 NMEARREEH
%5, H A E WIES 78, 851 AN, B FRiE#: 148, 558 /N, [A Bf, SIX SIS
CEZAK 61 MEATY, BEPERTHT TR ERATHIELAR S
TH.

FvE] SIX Telekurs BB E = A4 BMERUEET (EZ A
BEZJE), & DANERALD 1300 L&, K850 Mz RIFEEE
AL 7,000, 000 Fr 4 gk = & HAE B

F/F SIX pay, Multipay, Card solutions %13 X T %,
A g+ KON K3 k4. P45 SR 2200 {25+ %
BRARAT#2 K .

six &M
1
| | | 1
P SRS = P
TE5 B, EEH Rine zaz
p=N v A =
SIX Swiss Exchange E SIXSIS E i E L SIX Telekurs
Wy eI L. JHE L ! ! RIEERRE LsIX Interbank Clearing
Ktz &A : ¥ HE)%- = ! v JRET sis&EH, : (EEE =)
i ©1F 2008 EEHT =
[ E six £ ]
SIXExcha-nge E . E ! \ %:'jél\fl)(w_stims E
— Regulation S eopmsEps Vo REAA-AEEE : SIX Pay
ZEEER : " VT TOMIRERS
! DAL '
i M
SIX Exfeed : SIXSAG : : it
T BHERT SRR T IERMECRS E uLpay
Card Solutions

B=. SIXEREHHE
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= BEFOEN

SIX £HEH =444 Uptime Institute Tier3 %, B XK
AR G/ TN

ot FEHAE G (Zurich West) 1991 22 T A, TN
3,600 F77 K.

3 & 8L (Schlieren) JEEHPFEH L 6 A E, KAM
FREWNT A, T2007 FEXBA, REHRN 600 F 7 K.

S AR BT (LT Olten) FEEHBEH L 70 A8, F 2008
SEIERBA, mAR A 100 F7 K.

e Datacenter
=l [T Operation
- Emergency - EWP Offices

" datacenter
and
IT operation

o
Qutside switzerland
\ Business units

Building site Olten with
Datacenter / backup operation

Datacenter Site center

2. RZ with Lightsout-Operation

Loss of staff

B, SIX # 3+ & A
BAEF O 8 Tierd FPR T E RS, RIEA A Btd, B4
WEM . FERMEh. R e kR faA L
BEFOCREREN N2 B HRAEAE A, 2FZ/TEER
24° C +/-2° , JBFE S0% +/- 25%, KB 10 - 20° thEEH, HF
7K EEAE 1,400 B
PO A 3000 & SUN B (FIEZ A Unix). 6000 & HP
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(HBEA YA Vindows ) #1 4 & IBM Z/10 AR EHL. Hb 4 & AR
FHAE 11,000 MIPS, [ B, B+ REEAENER, #
b i 77 FER

W 45 H, $3EF 0 E Swisscom, Sunrise, Verizon, Radiangz,
SWIFT &1E, XH 4 A AEWMBEHRERLA.

TR E, FETORAFEL X, A EDRAEA, RH
ARFN., BEFOESN TR, 25 I Zm. NB . B
AR AR, HLF. BEANTRETK,

REAE T E, =N AL A N 3,600 T FRL 300 TR A 70
TR, =MdEd 0 PUEEH/NT 1.8, BIEHANESF 1900 7
AR

ERMERDTE, TR RENE. KEF IR L2 K& E
b, SIX &2 B 44 ol LA SR R&ARE A L, E83E + 0 (Zurich
West) 5 3 & #AFEH 0 (Schlieren) = |6 LI L w438 &,
M5 i & 83E 0 (0lten) N ZEEm#BEER. HEE &0
AL 52TB. HAE F O HAT By K& B EAE, dTHZCRAL
MELNHAKE, FTEESH5EARALIE 4 PNHWNIKE, T
A A F GOL R 24 NEF IR A

Central infrastructures
{Directinfluencein regard of mariet
participents)

Critical system participant
{divect influence on own institute end
influence on the enfire market because
of size androle)

Other system participant
{Influence of own Institute)
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BIF . SIX #3570 K A&k & it la] R
HAAEEES, ZEFCHEDLENENTF RIS T F, 4T
AR S B DL, AL E AR N A Y RN A e R RO,
FREBEANFEMEOR, BP0 05 F R ik & wE R

1 Qutage of one system

2 Loss of single persons

One important building / datacenter site
(DC Zunch or DC Schiieren, disaster
without loss of staff)

4 Loss of staff (key people / teams)

One important building / datacenter site
& (DC Zunch or DC Schlieren, disaster and
loss of staff)

Target SNB
for Sector
Finance

Area/ regional disaster
(incl. Financial institutions)

Special SNB requirements of SIX Group
Ba operation of SIC/SECOM: disaster of DC
Zurich and DC Schlierenincl. Critical staff

B Ny SIX #dE 8 R&E &= o4

Expected loss
(recovery of normal
operation)

Unexpected loss
(managed based on
BCM processes)

Stress loss
(BCM managed)

-redundant datacenter solution
-deputy organisation

-redundant datacenter based on
two sites

-operation / workplaces
-decentred organisation or
home working

-2 datacenter and disaster
EWP

-decentralized organisation and
home working

-no requirements

- 3" datacenter for SIC/SECOM
operation

- loss of staff concept
implemented

AT RAFRLAEM RN, BT 8 RAT TR R AR

&

Name of BCP verification/ Test

Type

Main target date

Evasion date ok

Test Emergency task force SIX Group

BCP Infrastructure, Blackout-Test Olten 15 October 2011 22 October 2011
BCF Canceled due to
S$taO/ | BCP Infrastructure, Blackout-Test ZH West 19- 20 March 2011 09- 10 April 2011 various
Infra

BCP Infrastructure, Blackout-Test ZH City (Selnau) 05 Novemnber 2011 12 November 2011

2011, Date open

Test Ausbildung Core emergency task force SIX Group

08 March 2011
06 April 2011

Evacuation-Test ZH City

2011, Date open

W, SIX 3+l K &0E X B e &
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= BEFOEA

(—) “BH=F0" HRX

AT R REFE, RIEEMNLE R R G R E R 6.
W L 3 i g A RO R X BB 7 STX SR RR = o B AR A
K EMIRR . EAREDH A EF PR KESD T8, I
MRAE SR B FriE 2 2K 7 & B2 A 09 K58 Ah % B 2 B AR & R 66 7 Y
FalE % SEHLAY 8] X (Interagency Paper on Sound Practices to
Strengthen the Resilience of the U. S. Financial System) &
By Ak N7 TR E R T T A PR, £
REET, EEHAIHE 60 224y 0lten WAL T 57 KA &1
HL

= ol iy R AR X, B PR B R A B R ok o o 258K B R
¥, WRIAREKE = Tk FHELEMEER, BT HARY
BRI

B2 RENL A AT W 0y R & TAEL A A /ANEHE, RA L8P SE
ATAM =P RERGER. BHH, RO EENAEE &
ARBEWEATECEE KRN, FEXTIIZOAAIL R ZBATE
fodtEER, W RGN R ROERTS. TATLREFCHER
b R AT REHITEF. S— Z2HRE, EEAX
MR EFMOREILT, BREREF AT L a5, LN
NERRLEHRE.

(=) THTEERETF

SIX BRI BEFCHEFBMARARENLEETF, WHN
T B RN AT

EXRETZEY, SXEHBRAEZENT, 28 44055, 2T
W, BEXN LR, AT TEN, NXEI. EhEdEEEE
FEHLRL X & 4845, SRR FUENLRL A, K H A AR EALR /ML
T EARL XK . K E IR f K &ML, 553 K AL
MEFE, BT THEARHKERPAT/ N, FTHAT A RFE A
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Roles Responsibility areas Roles

Desaster prevention Desaster resumption

VRP .
Group overall CEO SIX Group > Crisis )
Exec. Board 6? responsibility Head crisis team leadership
£ @
E Group g'? Policies 2
[ o
-.m.. BC Manager E‘J = Crisis Team
= o
2 - £
=
= o "g
2 > 3 &
@ - @
S Division & Local _ o Disaster
a BC Manager & Management responsibility
g within Divisionen Teams
[+
S
L
@
BCP Planer qf;? BCM Operation T
MA of Divisions Q
=}
Y
‘ Proactive Reactive ‘

B\ SIX % B 84 o ol R &AL X 4
SIX & H 4 o o X AL A I F Rk 0, SHAFRHRK
FRE, B R A ST AR T AR A T — s LR AR OF
AER, A—REH, HERNAERA K. HRAINKES Z /)M
o AR X E R, O RN, mRENAEA T SEN
SIXEH%Z B, FERTAIRMNEE, WA =ZFAEI, HENE

HE N AR
Responsibility
] (leadership)

o
-—
— Experts
g - damage limitation / isolation
'E -faultrepair
.>- - resumption of normal operation
Normal | Malfunction
operations (locally restricted
State of problern)
Operafional

B L. SIX & R4 8 Al & AR
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AT EERA AL, SIX % B N AL AL A F
WHHHAMTINT, TR LS GRS AT, T8
FFBSEETE. RBRTE, WAESOERORARE, B
GRS e SN N G P T S
B AL T L, BE KA. oAb, SRR R
REBWEE, W— SRR ERET E

Governance & Crisis Management
Incl. Pandemics Themes

S—
- )
= .\ / S
(=} ©
= o
g =
g =
]
=
£ b4
3 =
. Requirements/ |§
Updating Solutions
Reporting
I Binding and minimal standards of FINMA: BIA and BC Strategy I

A+, SIX ERHE O L5 a Wiz g F %

FWHLS ITHEREN

ER=FHETOERMER. 2EEHEETEHAETZAL,
AEAUT LI CERARRNSE FELEEN, 6 2R ITEFR
%, BATEE U LA T

— EREEATLHE O

EHEFOHFZ G F, ROVKI, B8 BIR T
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